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Lernergebnisse

Upon successful completion of this module, students will have gained knowledge and skills
enabling them to define, describe, characterize, evaluate, optimize and develop digital
business models. Through lectures and hands-on experience in practical exercises,
participants will become familiar with modern concepts and perspectives of digital
technology-driven business model creation and innovation.

Students will be able to draw knowledge from a theoretical foundation on the overall
purpose, setup and key elements of a business model. They will also know key influences
and effects of business model design. Participants will be able to characterize the modern
digitalization phenomenon. They will implicitly be able to understand and discuss the impact
of digital transformation on traditional business, as well as the opportunities and risks of
digital business model innovation for established organizations and startups alike.
Students will know and recognize digital business model patterns. They will also be able to
compare business models and discuss advantages or disadvantages of different designs.
Participants will have gained special expertise in platform business and will be able to
define, assess and design digital platform business models. The students will know how to
take different stakeholder sides of a platform business into consideration and understand
the concepts of matchmaking, transactions and platform content. They will also know
methods to monetize digital business models.

Consequently, students will be able to know and apply methods for the conceptualization of
cross-dimensional business model innovation involving (new) digital technology. The
students will also be able to generate new digital business model drafts on the basis of a
given scenario.

Inhalte

e Introduction to Business Models

o Purpose, concepts and dimensions

o Key influences

o Business model assessment

o Business model transformation
» Technological innovation and digital transformation

o Scope of digital transformation today

o Business model innovation opportunities driven by (new) technology
* Digital business models
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o Types of digital business and digital business model patterns

o Platform business: characteristics, implementation, monetization

o Methods towards developing digital business models

o Practical examples and analysis of real-world digital business model cases
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Lehrmethode

Lectures in seminar style with integrated (group) exercises and presentations

Lehrsprache
German/ English
Studien-/Prufungsleistung

Assessment during the semester and /or
seminar paper or exam.

Credits
150 hrs = 60 hrs attendance and 90 hrs self-study
Besonderes

Very interactive lectures. High level of self-motivation is required. Input sessions with
company representatives may be featured in extra lectures.

Alle offnen Alle schlielSen

28-03-24 2/2 PDF



